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In a letter to Catholic Charities USA 
in recognition of our 115th Annual 
Gathering in October, Pope Leo XIV 
offered his “heartfelt gratitude” for 
the many ways the Catholic Charities 
network puts into practice “the Lord’s 
admonition to see and serve him 
in the poor, hungry, homeless, and 
people in any kind of need.” As those 
of us gathered in Puerto Rico reflected 
on our proud history, the Holy Father 
shared a poignant, moving reminder 
of the constancy and urgency of our 
ongoing mission.   

The letter from the pope arrived during 
the same week that we published 
Love Your Neighbor, CCUSA’s new 
strategic framework for the years 2026 
to 2030. The product of more than a 
year of deep listening and reflection, 
this plan lays out a vision for how we 
can continue to respond to the signs of 
the times and come to the aid of those 
most in need in the years ahead.   

Our vision and hope for the future are 
fueled by the same sentiment Pope 
Leo expressed in his letter: gratitude. 
In our case, we know that the progress 
and accomplishments of our past, 
present and future are only possible 
because of the abundant generosity 
of supporters like you.   

Thank you, truly, for answering the 
call of the Gospel and enabling the 
Catholic Charities network to continue 
to answer Pope Leo's call to serve “the 
poor, hungry, homeless, and people in 
any kind of need.” Within these pages, 
you will get a glimpse of what that work 
looks like, on the ground, every day.    

With deep gratitude, 

 
KERRY ALYS ROBINSON 
PRESIDENT & CEO

Dear  
       friends,  

Read CCUSA’s Strategic Framework
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Lifting Moms Out of Poverty is an 
initiative supporting expectant 
and new mothers at risk of poverty 
through 18 months of supportive 
case management and coordinated 
services. The project evaluates how 
existing case management models—
alongside parenting, financial 
and workforce supports—improve 
outcomes for mothers and their 
families. Program results are tracked 
to build a replicable, scalable and 
sustainable model that can be shared 
across the Catholic Charities network. 

The 18-week Certificate in Nonprofit 
Executive Management has now 
graduated 41 agency directors and 
52 other senior executives over 
four years. As they enhance their 
management capabilities and become 

more effective leaders, their agencies  
grow stronger and, most importantly, 
the clients they serve benefit.  
The program is offered through the 
University of San Diego (USD).   

The certificate program for rising 
executives provides additional 
opportunities for Catholic Charities 
senior staff to increase their 
knowledge and skills and grow in 
confidence and leadership capacity.  
In total, 153 agency staff have taken 
part in these programs, also offered 
through USD.  

108  
agencies provided 
pregnancy support

CALLED TO...  

EDUCATE
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500K
        clients received  

services promoting 
strong families 
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4,230 
Catholic Charities service 
sites in the 50 states, D.C. 
and 5 U.S. territories
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Food and nutrition programs and 
disaster response are two of the 
Catholic Charities network's most critical 
services. The hub-and-spoke model 
allows agencies to maximize resources 
and increase food distribution, leading 
to a greater capacity to accept and 
distribute products nationally and 
reduce food waste.   

Hub warehouses also enable the pre-
staging of disaster supplies, helping 
to build community resilience. And 
finally, by incorporating workforce 
development and social enterprise 
employment into the model, clients 
will be able to gain employable skills 
(in supply chain, food distribution, 
produce markets and congregate 
dining), access financial literacy training  
and receive case management support. As one of the nation’s largest 

providers of affordable housing, 
Catholic Charities is furthering its 
mission to increase and preserve 
affordable housing stock for 
vulnerable communities. One 
innovative approach involves 
converting underutilized church 
property—such as closed parishes, 
convents and school buildings—into 
vibrant, welcoming homes for low-
income renters increasingly burdened 
by soaring costs and limited options. 
Additional Catholic Charities agencies 
are also planning such property 
conversions, ensuring families have 
access to a future with opportunity.

30
        million+  meals  

provided to clients       
nationwide 

CALLED TO...  

INNOVATE
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201K
 people received  

emergency  
housing services 

CALLED TO...  

ACTIVATE  
CCUSA has trained and certified 424 
individuals under the CCUSA Disaster 
Case Management curriculum and 
launched the Disaster Vulnerability 
Portal and Map, giving all agencies 
and disaster staff real-time access 
to information about emerging 
disasters so as to quickly move assets 
from strategically placed hubs. This 
logistics system enables the CCUSA 
Disaster Response Team to engage 
with responders and move resources, 
ensuring that disaster survivors— 
especially the most vulnerable—have 
the things needed to rebuild their lives.   

The Hispanic Leadership Advisory 
Council connects with Latino leaders 
around the country to promote 
CCUSA and the Catholic Charities 
network and attract new supporters 
and collaborators. The group provides 
consultation to CCUSA staff on 
the design and implementation of 
programs and services that will benefit 
the Hispanic Catholic community.   
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Through a series of six forums around 
the country attended by more than 
200 people, including housing 
partners and policymakers, and 
culminating in a national summit, 
CCUSA has raised awareness at the 
federal level around homelessness 
issues and offered legislative 

solutions at the local and state levels. 
CCUSA endorsed the bipartisan 
Reducing Homelessness Through 
Program Reform Act (RHTPRA) and 
the Renewing Opportunity in the 
American DREAM (ROAD) to Housing 
Act of 2025.  
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CALLED TO...  

SUPPORT
Increases in the cost of living and 
goods such as meat, eggs and 
vegetables have led to a surge 
in demand at food pantries. That, 
combined with USDA cuts to food 
programs and SNAP benefits, has 
created significant challenges for 
agencies to feed those most in need 
in their communities. In November, 
CCUSA conducted an emergency 
appeal, enabling us to provide 
2.5 million pounds of food to 125 
agencies in 45 states to supplement 
their food programs.  

In the past year, CCUSA worked 
with 30 agencies to respond to 42 
disasters in 19 states, awarding $14.6 
million in disaster recovery assistance. 
This included responding to the 
devastating wildfires in Los Angeles 
by providing hotel rooms and short-
term rentals, groceries, household 
items, clothing and partial payments 
for vehicles lost in the fires. Agencies 
also responded to the deadly flooding 
in and around San Antonio, supplying 
not only immediate humanitarian 
needs, but long-term support. In 
addition, agencies are still engaged 
in ongoing recovery assistance in 
Maui (2023 wildfires), and in Florida, 
Georgia, North Carolina, Tennessee 
and West Virginia as they continue 
the painstaking process of becoming 
whole again after Hurricanes Helene 
and Milton in 2024.  3.2  

	 million nights 
of emergency  
shelter provided 
by agencies
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Outreach to rural communities is 
a key ministry for many agencies 
whose clients have limited access 
to social services, health care and 
transportation. Through expanded 
technology solutions, such as 
telehealth and other online services, 
agencies meet clients where they are, 
and through partnerships with local 
employers and businesses, they offer 
workforce development and career 
training opportunities to help clients 
change their own futures.  

Twenty-three agencies are providing 
intensive case management to 
refugees, human trafficking victims 
and other individuals and families 
deemed by the federal government 
to be especially vulnerable. Those 
include very elderly refugees and those struggling with extreme physical 

or mental health challenges, among 
others.  This service comes under a 
Preferred Communities grant from the 
Office of Refugee Resettlement within 
the U.S. Department of Health and 
Human Services. 

CALLED TO...  

COLLABORATE

64K
 

clients trained and  
placed in jobs
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CALLED TO...  

SERVE

Whether a community’s need is caused 
by natural disaster—hurricane, fire or 
flood—or ongoing food insecurity, 
CCUSA is able to meet the demand 
through generous in-kind donations 
and supplies purchased through donor 
generosity. These items are then stored 
in hub locations for quick, efficient 
distribution to Catholic Charities 
agencies across the country. 

Food  
(e.g., fresh, frozen, shelf-stable, dairy, etc.)

Disaster response products  
(e.g. water, food, solar lights, etc.)

Pre-staged disaster products  
(e.g., hygiene kits, blankets, etc.)

Humanitarian products  
(e.g., baby supplies, home goods, etc.)

Multiple deliveries, including emergency 
food appeal, disaster response supplies, 
pre-staged disaster products and/or  
humanitarian relief products

Support also provided to Anchorage,  
Puerto Rico and Saipan (not depicted)

PRODUCT PROCUREMENT AND DISTRIBUTION  
TO LOCAL CATHOLIC CHARITIES AGENCY SITES
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As we prepared this annual report,  
I found myself struck by the many 
ways your generosity enables the 
Catholic Charities network to serve 
those most in need throughout our 
country. In particular, I am profoundly 
grateful that your support allows 
CCUSA simultaneously to respond 
swiftly to urgent needs and to forge 
long-term solutions for those living  
in poverty.

Your steadfast dedication to our 
mission means that critical funding 
and in-kind donations reach families 
who are suffering in the wake of a 
natural disaster. Last year, it meant 
that when millions of Americans 
temporarily lost access to SNAP 
benefits, they could turn to Catholic 
Charities for fresh food and a sense  
of stability and hope. 

But your support also fuels the 
innovative programs detailed in  
the preceding pages, programs that 
promise to transform the lives of those 
in need, including families, seniors, 
veterans and many more. From Lifting 
Moms Out of Poverty to our new hub- 
and-spoke system to the conversion 
of underutilized church property, 
CCUSA is pursuing systems-change 
solutions that address poverty and 
other complex challenges in scalable, 
permanent ways.  

This and so much more happens 
because of your contributions to this 
work. There can be no doubt that new 
challenges await in the year ahead, 
but with your support, CCUSA will 
continue to respond and share the 
bounty of your generosity with our 
brothers and sisters in need. 

With deep gratitude, 

ANTHONY T. SCIACCA
EXECUTIVE VICE PRESIDENT &  
CHIEF DEVELOPMENT OFFICER

Chief Development 
       Officer’s Message  
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REVENUE FY25
Contributions  $58,845,969 

Federal Grants  $3,016,405 

Membership Dues  $1,669,831 

Investment Return, net  $6,716,515 

Other  $1,248,375 

TOTAL REVENUE  $71,497,095 

EXPENSES
Disaster Response  $22,733,299 

Programs and Services  $17,684,205 

Social Policy  $2,166,763 

Fundraising*  $5,232,590 

Management and General  $6,972,309 

2050 Ballenger, net  $1,235,719 

TOTAL EXPENSES  $56,024,885 

CHANGE IN NET ASSETS  $15,472,210 

*Fundraising expenses include $1.5 million of Donor Advised Fund  
distributions, which are distributed at the discretion of account holders. 
Net of DAF-fundraising expenses is just 5% of revenue.

The figures above are from the audited financial statements for the year 
ending June 30, 2025.

The figures above do not include $30 million in donated products and 
materials. In accordance with generally accepted accounting principles, 
they are not part of the audited financial information.
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