WELCOME! CT) —

Parish Based Project Development Strategies

Thursday, September 25, 2025

Timothy Crawl-Bey, Senior Director Housing Strategy, Moderator



Meeting Logistics

v The meeting is being recorded and will be
available to all attendees and registrants

v Your phone line or computer speakers are
muted.

v You may use the ‘Chat’ feature for comments or
questions during the presentation.

v We will have time for Q & A at the end and will
open the lines at that time.

v" All questions not addressed during the meeting
will receive an email response.
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This Zoom meeting is part of an on-going education initiative to help build a Catholic movement in which
Catholic entities use their promise, property, persuasion and power to address affordable housing. This

includes housing that serves homeless, low-income families, workforce housing, seniors, persons with special
needs, and veterans.

Past Sessions:

Strategies to Address NIMBY (Not in My Backyard) Issues — April 23, 2025
Church Issues: Understanding Rules and Processes of the Church —June 10, 2025
LIHTC and other Financing Sources — August 6, 2025

Upcoming Sessions.

Management Issues - long term ownership issues; integrating program, social, and health services; asset
and property management plans. November 2025 Date TBD

Learning Lab — convening of Catholic Charities and Church leaders January 27-28, 2026



o Catholic
Zoom Meeting Presenters , (T) Chariies

uce Poverty in America.

* Justin Raddatz- Catholic Charities Housing for Catholic
Charities of the Archdiocese of Denver

* William Grogan, Planning Office for Urban Affairs of the
Archdiocese of Boston and Reverend Oscar Pratt, Il, Pastor
‘St. Katherine Drexel’ Parish

* James Reynolds- Diocesan Housing Services Corporation
of the Diocese of Camden and ‘Our Lady of Peace’
parishioner and business administrator, Mary Baron
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Upon this rock...

*63 senior homes, 30-60% AMI
*Prime pew-adjacent Denver site
*$20M deal, credits did heavy lifting
*Parish owned land, not donated
*\We heard it secondhand (ouch)



https://www.dropbox.com/scl/fi/a1caq9li8z1ik3rkero74/Drone-Marketing-Video.mp4?rlkey=1pw632xj2rycu05pzb78547pg&st=esve917u&dl=0

Left and right hand

| T— — |
Formal ties, separate checkbooks

°Long lease, no land sale LI
*$1.3M upfront, no discount
*We paid post rezone value oy
- *We took zoning leap (solo)..._




Qur Sins

Bl ) | |
*Early confusion: no subsidies, no priorit
*Full price and all effort , N

*COVID trimmed design ambitions 2P ) N ===}
*Services planning.came too late




Our Vi rtues

Iii === 121 |-:H&nu1 L —

J ped N from go — ‘
urchj"'&ﬂlned wéﬁkly QN: C%ugm g @' 0

Tl il  [TEESEEC

1 ] . . %

. ” mm nnmlnmmn i F ~»f’1 (IR ‘”*“
ga[terlﬂs sh: o ﬁt uonin o, il u

o T mmmm

. %iﬁ‘RNﬂs lo

5]
% - .
| l .
. L
.3. i
e
9

|
f
7
.
F
r
! E

i ii - — ‘ | |
] 1 | |

| : e

¥ = - S L 4
=) pols | A bt . A

“ | P “ ll (I~ = = Syl

ll L[] ]t e T I L] N . S \.
= ; g = ~ 7 G'"""C — = -_: ! x :
. A‘f;ﬁ;a'_l,, g = *

o R T - —\ o T "




To summarize this homily...

eStart with financial value
*Clarify who, what, when
*Design with Catholic harmony

Justin Raddatz
Catholic Charities
Housing - Denver
Download the Guide jraddatz@ccdenver.org




Planning Office

Planning Office for Urban Affairs (POUA) for Urban Affairs

Mission 51
Develop high-quality housing where people can live with dignityand = =
respect in homes that they can afforq, in order to create inclusive and = =
vibrant communities = £
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Overview
-Formed in 1969 by the Archdiocese of Boston

-Affordable, workforce and mixed-income housing
-Commercial and community development
-Neighborhood and community revitalization

-Focus on building vibrant and inclusive communities

Experience
-Completed over 3,000 units to date, with financing over $650M

-Developed over 1,400 housing units across a variety of Boston
neighborhoods

-Provided a wide range of affordable rental & homeownership
opportunities throughout a variety of income levels
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i Planning Office
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Uphams Crossing, Dorchester

« 80 units of housing, including 20 units for families
coming out of homelessness and 60 workforce units

* Major anchor property in Uphams Corner

Provides community space for neighborhood activities

* Focus on continuing the mission of St. Kevin's Parish
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Planning Office
o 1 for Urban Affairs

Uphams Crossing Timeline

2008

Archdiocese of Boston closes St. Kevin's school
Community initiates planning process around the St. Kevin's property

2010

POUA formed partnership with St. Mary’'s Center for Women and Children and Holy Family Parish to
acquire property from the Archdiocese of Boston

Executed purchase and sale agreement with Archdiocese of Boston

Held community meetings to develop site plan and design that is consistent with community planning
efforts

Obtained $400,000 predevelopment loan from Community Economic Development Assistance Corporation
Submitted zoning and permit application to City of Boston

2011

Received permits and approvals from the City of Boston
Received funding award from City of Boston




Planning Office
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Uphams Crossing Timeline (continued)

2012

« Submitted funding application to Massachusetts Department of Housing and Community Development
* Received funding award from Federal Home Loan Bank of Boston

2013

* Received funding award from MA Dept. of Housing and Community Development
« Construction loan closing and groundbreaking

2014 - 2015

« Construction commences at beginning of 2014 and is completed in Summer 2015

2015

« Marketing and lottery for units
« Completion of construction and ribbon cutting
* Initial occupancy, stabilization and first permanent loan conversion

Beginning of 2016

« All units fully occupied, stabilized and second permanent loan conversion
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ARCHDIOCESE OF BOSTON

Site Plan Summary

BUILDINGS A, B AND C
3 Buildings Combined

99,820 GSF
[82,487 SF New Construction + 17,333 SF Existing]

80 Units [14 1-BR + 58 2-BR + 8 3-BR]
Community Space - 1,000 NSF
58 Parking Spaces - 48[0.6] per Res. Unit + 10 Guest

New 540 Columbia Road Building
57,955 GSF [all new construction]
5 Stories
Community Space - 1,000 NSF
47 Units [9 1-BR + 34 2-BR + 4 3-BR]
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Existing 516 Columbia Road Building
with 1 Floor Addition
26,615 GSF
[9,282 SF New + 17,333 SF Existing]
21 Units [5 1-BR + 16 2-BR]

New 35 Bird Street Building
15,250 GSF [all new construction]
3 Stories
12 Units [0 1-BR + 8 2-BR + 4 3-BR]
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St Kevin's Development Planning Office for Urban Affairs Zz tat ‘ _
" ERTarTY . oy e Hewerd/ S Hudson Asscistes, I the architectural team jBELLALTA 3 DESIGN

ARCHDIOCESE OFBOSTON o -\ CREATIVE SOLUTIONS « EFFECTIVE PARTNERING ®

Dorchester, Massachusetts
March 17, 2014
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Uphams Crossing Ribbon Cutting Planning Office
October 29, 2015

for Urban Affairs




Planning Office
for Urban Affairs

Drexel Village, Roxbury

« St. Katharine Drexel Parish is serving as the principal
community partner to work with the development team,
centering the project in community

« 217 mixed-income rental units across three buildings

* Wil serve as the gateway to the rapidly developing
Tremont Street corridor
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The Project also includes:

« Renovation of the St. Katharine Drexel Parish Center

« Over 60,000 square feet of open space

 ABCD'’s on-site Head Start program, and comprehensive
asset/wealth creation and financial education

* On-site garden that will support SKD’s Food Pantry

» Public art, honoring the rich history of Roxbury
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Planning Office
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Drexel Village

Project Site Plan
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5 Exploration Trail

2 Neighborhood Entry

6 ABCD Playground



Drexel Village
Project Rendering
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Drexel Village ‘ for Urban Affairs

1 Planning Office
Project Rendering ARCHDIOCESE OF BOSTON
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for Urban Affairs

Drexel Village A 1 Planning Office

Project Rendering
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Stonegate at St. Stephen — Phase Il, Pennsauken, New Jersey CT) I%?S%“’tlc

Working to Reduce Poverty in America




Benedict’s Place, Cherry Hill, New Jersey CT) Charrice
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Charities
USA.

Working to Redce Poverty in America
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Stonegate at St. Stephen




The Mew at St. Mary, Williamstown, New Jersey El-) i,

USA.

Working to Redce Poverty in America
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Thank You! (T) Si;iiﬁ;
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Questions?

E-Mail: tcrawl-bey@catholiccharitiesusa.org



	Slide 1: WELCOME!
	Slide 2: Meeting Logistics 
	Slide 3: Education Initiative 
	Slide 4: Zoom Meeting Presenters
	Slide 5: ALL SAINTS APARTMENTS
	Slide 6: Upon this rock…
	Slide 7: Left and right hand
	Slide 8: Our Sins
	Slide 9: Our Virtues
	Slide 10: To summarize this homily…
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24: Stonegate at St. Stephen – Phase II, Pennsauken, New Jersey 
	Slide 25: Benedict’s Place, Cherry Hill, New Jersey 
	Slide 26: Stonegate at St. Stephen – Phase III, Pennsauken, New Jersey 
	Slide 27: The Mew at St. Mary, Williamstown, New Jersey 
	Slide 28:  Thank You! 

