


Webinar Housekeeping

The webinar is being recorded.

The phone lines and computer speakers are being muted.

You may submit questions throughout the presentation. Q & A will take place at the end.

All questions not addressed at the end will receive an email response.



Opening Prayer

Loving heavenly Father we come to you this hour asking for your 
blessing and help as we are gathered together virtually. We pray 

for guidance in the matters at hand and ask that you would 
clearly show us how to conduct our work with a spirit of joy and 
enthusiasm. Give us the desire to find ways to excel in our work. 

Help us to work together and encourage each other to 
excellence. We ask that we would challenge each other to reach 

higher and farther to be the best we can be. 

We ask this in the name of the Lord Jesus Christ. 

Amen
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Unpacking Definitions 

The capacity for parents 
to interact with society.  

When parents are given 
the opportunity to engage 
it leads to LEADERSHIP!

Any individual or group 
activity addressing issues of 
public concern, in an effort 
to protect public values or 
make a change in 
community  

ResilienceParent Engagement Civic Engagement 

The capacity to recover 
quickly from difficulties 



Parent Leadership 
is 

• Balancing Individual, Family, Community and Action

• Building connections and setting goals and action plans 
for desired outcomes 

• Using your voice & telling your story 

• Honoring who we are, honoring our community and 
becoming Change Agents!

• Having decision-making authority on systems and policies 
that impact children and families 

• The Power of Relationships & PARTNERSHIPS



How is parent voice elevated? 





What is Partnership? 



Defining 
Partnership 

• Partnership is - the state of being a partner – an 
arrangement where parties, known as partners 
agree to cooperate and collaborate to advance 
their mutual interests.

• What is a partner? 

– A person who shares or is associated with 
another in some action or endeavor of mutual 
interest. 

– One associated with another, especially in 
action: “associate / colleague” 



HOW DO WE PARTNER 

WITH PARENTS 

STAFF PARENTS



Partnership Requirements

In order to form partnerships with parents the 
following must exist: 

 TRUST
 Cultural Humility, Cultural Appropriateness, 

Cultural Sensitivity, Cultural Competency 
 Respect 
 Creating a Comfortable Space 
 Being aware of our own biases and moving 

beyond them

 Goals & Outcomes 
 Action Plan 
 Teamwork / Collaboration 
 Measures of success 



Key Components of 
Parent & Staff Partnership 

 Assess the readiness of your agency to partner with 
parents. 

 Assess staff’s readiness to partner with parents 

 Parents being at the center of design and decision-
making 

 Meeting parents where they DREAM, but also 
helping them to DREAM 

 Parents in the driver seat while staff navigates them 
through systems and services to achieve THEIR goals 



Parents At The Center Of 
Design & Decision-Making 

Real partnership encompasses a model of

Staff                                                                                        Parent   

Power WITH vs. Power Over 







The Two Generational Impact 
of a Worldwide Pandemic 



Two Generational Approach to 
Parent Leadership & Development 

What is Two Gen? 

Two Gen is a whole family approach that targets 
low-income children and parents / care-givers 
(custodial or non-custodial), combining parent and 
child interventions to interrupt the cycle of poverty.

This approach drives system and policy change, 
service collaboration and mindset shifts to propel 
caregivers and children to career and educational 
success, which improve child outcomes and well-
being, while keeping parents, family and caregivers 
at the center of design and decision making. 



COVID-19 Highlights Inequities
in Minority Communities 

Disparities in: 
 Race 
 Health 
 Education 



Two Generational Approach to 
Parent Leadership & Development 

How can this approach be applied? 

 Partnering with parents also means partnering with the family as a 
whole. 

 It is important to understand the family structure and dynamics to 
aid in the development of the parent leader. 

 Agencies should provide childcare for ALL programs and be 
intentional about incorporating child-friendly material which mirrors 
topics offered in adult sessions.  

 Including parents in design and implementation of leadership and 
skill building programming 

 Assist parents with updating resumes and LinkedIn profiles to reflect 
trainings and learned skills to attract jobs with higher paying wages.  
Help parents to build skills that makes them more employable, while 
securing quality childcare / education for children. 



Parent Partnership 
Through the Pandemic 

 Convened the Center-Based Advisory Council to discuss strategies to pivot from 
in-person to virtual programming 

 Assessed the needs of clients to participate in online programs: 
 Technology needs 

• Computers
• Tablets 
• Hotspot 

 Offered Dual-Capacity Zoom and Doodle Poll trainings to parents and staff to 
prep for managing and navigating the virtual platform 

 Provided free tutoring services which was lead by a parent leader graduate 
 Frequent and intentional check-ins with families to discuss their needs and 

needs of the community – providing space for families to assist with solutions to 
address those needs. 

 Provided leadership training (COFI & PLTI) to enhance advocacy and civic 
democracy skills 

 Held virtual conversations around racial, cultural and health disparities to 
address the pandemic on race & culture and the Covid-19 pandemic



Pandemic Success Stories 

2020 COFI Graduating Class 



Advisory Council Efforts 



Additional Successes 

Community Clean up  

Board and Council Appointments 

Parent Leader Workshop; 
Self-Care through Covid-19 with a 

Two Generational Lens

Trusted Messengers  
CT Child Tax Credit Project 

An Initiative by ACF and the White 
House 

OEC Parent Cabinet Planning, 
Design & Implementation Team 

PLN – Parent Leadership Network 
Summit – An initiative by CSSP for 

the Race Equity and Parent 
Leadership Manifesto 



Partnering With Parents 
To Build Resiliency 

For Families to Thrive 



Parent Engagement / Leadership and Resilience 
How they Intersect 

Resilience Wheel Leadership Practices 



Connecting Parents to Opportunity 

 It is important for staff to build relationships with outside 
entities and with individuals in government to link their 
parent partners to opportunities within their community and 
throughout the state. 

 It is important for staff to assist their parent partners to 
navigate the system to find ways in which to address 
community issues that drives their passion.

 It is necessary for staff to ensure parents are PREPARED to sit 
at tables of power and influence to address the needs of 
children and families their community.  



Resiliency At It’s Best! 

Parent Leader Network Summit 
an Initiative of CSSP 

The Center for the Study of 
Social Policy 

Included insight of race, equity, 
resiliency, mental health and 
self-care…



MANIFESTO for

Race Equity & Parent 
Leadership

in Early Childhood Systems
Oakland, CA 2018

Where it all began…
A group of 40 parent leaders and agency staff 
from 9 EC-LINC communities, with support from 
CSSP staff and consultants, came together to 
create this Manifesto for Race Equity and Parent 
Leadership in Early Childhood . 



Our Vision for Race Equity

 Parents at the Center

 Parents Participating at All Levels

 Parents Valued as Experts

 Parents are Powerful LEADERS



Our Beliefs on 
Race Equity and 

Parent 
Engagement

Why Race Equity and Parent Engagement?

 Racism plays a major role in shaping and
reinforcing inequitable outcomes for
children and families.

 Authentically engaging parents has great
potential to create and expand positive and
equitable outcomes for children.

 Implicit bias, access to opportunities and
power influence how families engage and
lead within early childhood systems.



Our Manifesto

This Manifesto is a guide for 
early childhood agencies and 
systems to help them address 
inequities and racism by giving 
parents a voice and opportunity 
to be engaged and lead at ALL 
levels of change.

The Manifesto details 5 
Commitments for Change that 
will create and promote 
equitable outcomes for all 
children.

To support equitable outcomes for 
children and families, we call on leaders 
in early childhood agencies and systems 
to:

1. CHALLENGE RACISM

2. EMBRACE PARENT LEADERSHIP

3. PRIORITIZE RESOURCES 

4. CREATE CAREER PATHWAYS 

5. MAXIMIZE EQUITABLE 
OUTCOMES



COMMITMENT 1:

CHALLENGE
RACISM

To eliminate barriers, staff and leaders in early 

childhood systems must enhance capacity and 

skills to challenge racism and bias and provide a 

welcoming and respectful environment for 

families.



COMMITMENT 2:

EMBRACE PARENT 
LEADERSHIP

To fully embrace parents as partners and leaders, 

agencies and systems leaders must create radical 

shifts in the way parents are seen and included.



COMMITMENT 3:

PRIORITIZE 
RESOURCES 

To realize the positive impact of parent 

engagement and leadership, agencies and 

systems must prioritize the funding, time and 

resources to make these efforts effective over 

time.



COMMITMENT 4:

CREATE CAREER 
PATHWAYS 

To better reflect the families and communities 

served and expand their opportunities, agencies 

and systems must create career pathways for 

parents to enter the early childhood workforce.



COMMITMENT 5:

MAXIMIZE 
EQUITABLE 

OUTCOMES 

To maximize equitable outcomes for children and 

families, agencies and systems must align 

operations with this goal.



Mindset Shifts 

Staff:

 Parents are not seen as “clients” but as partners

 Parents are equal 

 Develop and sustain constructive relationships with 

families 

 Parents are experts and can  assist with program 

implementation, management and improvement

 Parents at the center of design and  decision-making 

 Families are valued as an integral to the program 

 Sharing power and leadership 

 Transparency 

 Acknowledging parents are experts 

Parents: 

 Partners with staff 

 Staff is not in control, but instead shares power

 Welcomes staff input 

 Parents set their goals and accomplish those goals with 

staff support 

 No longer “just another parent” or the “token parent 

 No longer a “number” to support grant requirements 

 Allows staff assists with goal achievement as opposed 

to dictating steps to be taken to achieve goals



 Parent Leadership Training Institute (PLTI) 

• Children’s Leadership Training Institute (CLTI)

 Community Organizing & Family Issues (COFI)

 UCONN PEP – People Empowering People 

 P.A.D.D.L.E – Parent Advancement & Development Discourse – a 

Leadership Experience

 Strengthening Families – Concentration on Protective Factors

 Family-Centered Coaching 

Training Opportunities



How you treat parents 

determines how they engage 

and connect to the work 

Parent Partnership Fact! 



CALL TO ACTION! 

Make a commitment to complete 
the readiness assessment and 

assess yours and your 
organization’s readiness to forge 

True, Equal, Equitable & 
Authentic Partnerships with 

Parents… 



QUESTIONS?



Partner with Parents 

Providing opportunities to use 
their voice & expertise to 
brainstorm and unlock 
innovative ideas

Which drive systems 
and policy changes 
on local, state and 
national levels 

Building Inspiration, 
Resilient & Thriving
Families!



Want to Connect with this Work 
Nationally to Apply it Locally? 

Manifesto Link -
Parent-Manifesto-FINAL.pdf

Assessment Tool -
https://cssp.org/resource/parent-engagement-and-leadership-
assessment-guide-and-toolkit-comprehensive-report/

Facebook Group -
https://www.facebook.com/groups/ECLINCParentLeaderNetwork

https://cssp.org/wp-content/uploads/2018/11/Parent-Manifesto-FINAL.pdf
https://cssp.org/resource/parent-engagement-and-leadership-assessment-guide-and-toolkit-comprehensive-report/
https://www.facebook.com/groups/ECLINCParentLeaderNetwork


Contact Information

Janine McMahon
Office: 860-244-9944 
Email: jmcmahon@ccaoh.org



Thank you 


