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The U.S. Mental Health System is Broken
Resulting in Excess Costs, Lost Productivity, and Suffering

Half of adults have
mental health issues in
their lifetime; 1 in 5
each year

Workplace stress alone
produces $190B in U.S.
health cost and $1T in
global productivity loss
each year.1

1. https://hbr.org/2019/12/burnout-is-about-your-workplace-not-your-people?_lrsc=351aa2df-b155-48a7-ae0f-e707951b5c58

Yet, 77% of counties
have severe shortages of
mental health providers
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U.S. Mental Health Health Professional Shortage Areas
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Mental Health and Poverty
Poverty leads to and is the result of many mental health conditions.

Those living in poverty:
1. Have higher rates of mental illness
2. Face higher health care costs
3. Have decreased productivity
4. Have decreased health
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Mental Health Challenges In Our Communities
1. More than half of U.S. counties have zero psychiatrists
2. About 111 million people live in "mental health professional shortage"
areas, says the U.S. Department of Health and Human Services
3. Two-thirds of primary care physicians report difficulty referring patients
for mental health care, twice the number reported for any other
specialty
4. The number of patients going to emergency departments for
psychiatric services over a recent three-year period increased 42%
5. 61% of physicians report experiencing burnout in 2021, up from 40% in
2018 -- turnover would increase the shortage even further
crediblemind.com
https://health.usnews.com/health-care/patient-advice/articles/2018-05-25/whats-the-answer-to-the-shortage-of-mental-health-care-providers

Covid-19 Has Made the Mental Health Problem Worse
Resulting in depression, anxiety, and ongoing mental health impacts

Incidence of anxiety
and depression and
other mental health
issues have grown by
4x since Covid-19

60% of Americans now
say they are suffering
from Anxiety or Stress

Mental health effects of
COVID likely to last 3-7
years post-pandemic

crediblemind.com

crediblemind.com

Exploring A New Model of Care

•
•
•
•
•
•

Convened by Healthy Communities Foundation 501(C)3
Experts from Harvard, Stanford and Berkeley, employers, hospitals,
health departments, clinicians and therapists, individuals with
mental health issues, etc.
We agreed everyone has a right to flourish, mentally and
emotionally – how can this be made widely accessible?
We researched how we might transform ways in which communities
and organizations support the mental health and emotional
wellbeing of their constituents
Recognize the need to make the experience simpler, and to
de-stigmatize help-seeking behavior (through an interactive internet
and mobile solution)
The goal to develop a population-based mental health platform
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Determinants Of Health

Medical Care
& Genetics

Lifestyle 50%

30%
Environment

20%
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We Asked 1,239 People About Their Mental Health Concerns
70%
60%

52%

30%

42%

41%

45%

40%

42%

45%

65%

50%

65%

41%

83%

Have a moderate
or high interest in
spiritual growth.

26%

Have been diagnosed
with a mental health
condition.

22%

Are not diagnosed but
have significant mental
health concerns.

20%
10%
0%
Stress

Anxiety

Work/Life
Balance

Depression

Body Image
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Consumers Face Significant Challenges Getting Help

75%

Of those who suffer seek help on their own

95%

Go it alone—typically online—with unvalidated resources

84%

Are uncomfortable addressing face to face via their employer
(stigma)
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Does Early Intervention Population Mental Health Work?
•

Exercise. 34% reduction in depression, as effective as antidepressant medication and psychotherapy.

•

Meditation/Mindfulness. NIH review report, meditation can reduce blood pressure, symptoms of irritable
bowel syndrome, anxiety, depression, chronic pain, and insomnia.

•

Art Therapy. 81% of Creative Art Therapy studies report reduction of stress.

•

Being in Nature. Across 36 studies, outdoor, nature-based exposures found to have a positive effect on
stress relief.

•

Tai Chi. Randomized controlled trials conducted with older adults show that tai chi improves multiple
outcomes including sleep quality and duration, daytime functioning, depression, quality of life, and cognitive
functioning.

•

Yoga. Meta study of 35 trials, 74% note significant decrease in stress and/or anxiety symptoms with Yoga.

•

Mindfulness-based Therapy. improved outcomes for depression, large meta analysis, Canada’s 2016
Guideline for Depression.
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Delivery Of Care/Community Focus Group

Overall wellness is key
to healthy communities

Mental health is a
major priority area of
concern

But we have a huge
provider shortage and
very expensive to add
more providers and
therapists
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1. https://hbr.org/2019/12/burnout-is-about-your-workplace-not-your-people?_lrsc=351aa2df-b155-48a7-ae0f-e707951b5c58

Organizations Reported Wish List:
Interest In A “Population-based” System

✔ For all residents – no cost to users

✔ Destigmatize seeking help – find a positive framework
✔ Evidence-based (what works) – work upstream
✔ Broad topics – engage people wherever they are in their journey
✔ Connect people to services and clinicians – when needed
✔ Anonymous, confidential - safe
crediblemind.com

The Need For a Positive Framework…
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Let’s Start with a
Framework…
Mental
Illness

No
Mental
Illness

Flourishing

Let’s Start with a
Framework…
No
Mental
Illness

Mental
Illness

Languishing

Flourishing

2-D Positive
Framework!
•
•
•

People can see
themselves in this
framework
Engages people to
care about
themselves
Reduces stigma of
single dimensional
labeling

No
Mental
Illness

Mental
Illness

Languishing

Need To Start Upstream, With Topics People Seek
Expert vetted, and in the format they want... apps, videos, podcasts, programs and books

Spiritual Wellbeing
Breathwork
Hypnosis
Inquiry & Reflection
Meaning & Purpose
Meditation
Mindfulness
Psychedelics and
Entheogens
Self-Transcendence
Spirituality
Yoga

Positive Psychology
Compassion
Forgiveness
Happiness
Humor
Meaningful Socializing
& Loneliness
Negative Thinking
Positive Psychology
Resilience
Vulnerability
Work-Life Balance

Physical Wellbeing
Aging & Longevity
Bodywork
Cannabinoids (CBD)
Caregiver Support:
General
Exercise & Body
Movement
Herbs and
Supplements
Living with Cancer
Living with Chronic
Illness
Nutrition
Sleep

Emotional Wellbeing
Anger Management
Creative Expression
Emotional Intelligence
Grief and Loss
LGBTQ+
Nature & The Outdoors
Parenting
Relationships
(Romantic)
Service & Volunteering
Time Management

Life Events
Adolescent Anxiety
Adolescent
Breakups
Bullying
Caregiver Support:
Elderly
Divorce
End-of-Life Care
Housing Transitions
Job Transitions
Menopause

Mental Health
Addiction &
Recovery
ADHD
Anxiety
Bipolar
Body Image
Depression
Eating Behaviors
Stress
Therapy & Support
Groups
Trauma

Upstream Factors That Lead to Addiction
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Stress from occupation (high physical demand & exhaustion)
Loneliness & isolation
Personal relationships
Family/home environment or lack thereof
Pre-existing mental illnesses
History of trauma
Anxiety
Depression
Peer pressure
Accessibility of substances
Gender
Genetic history
21

Population Mental Health
Self Care – 75%
Prevention

Early Intervention

Professional Services – 25%
Therapy

Navigation

Evidence-based Self Care

Medication

Digital Therapeutics
and Care

+

95% Search on their own — typically online — using unvalidated resources
crediblemind.com

That’s Why We Built
CredibleMind Toolkit!

• One-stop Shop to evidence-

based mental health self-care

• Expert-trained AI engine

guides consumers to the best
resources for them

• Connects users to their

communities unique resources
(county services, peer meeting
groups, etc.)
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Case Studies and Toolkit Demonstration
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Case Study 1: Reporting and Analytics
Another benefit of the assessments that came out of the
client experience resulted from a different use case. This
client was very concerned about the burnout levels of their
employees and decided to promote the burnout burnout
assessment to their employees. Remarkably the client
had15% of their employees take the assessment within 72
hours (!) and almost 70% of users reported moderate to
severe risk levels for burnout. Further, the assessment
system collected information from users about the key
reasons driving stress and burnout -- users reported that
chief among them was job security. Our client was then
able to reach out to their employees and reassure them
that there were no plans for any job reductions. In
summary, in one weeks time our client was able to drive
employee engagement, collect data about employee
burnout, gain insight into a critical driver of stress (job
security) and implement an intervention (telling employees
their job was safe) which immediately ameliorated the
situation - all at no cost.

Case Study 2: Rise Together Program, Franklin County, OH

•
•
•
•

Multi-stakeholder coalition to reduce
poverty and improve access to care
Key goal improving the health of those
living with chronic, mental, physical, and
behavioral health conditions among those
struggling financially.
Selected CredibleMind as platform to
improve access to mental health for selfcare and navigation to professional service
Used by many different stakeholders

Customized Enterprise
Solution
Features
●
●
●
●

Branding – co-branding
Engagement - playbook
Navigation – to corporate resources
Population Mental Health Profile –
“see the invisible”

● What Works – knowledgebase
● Speed To Value – live in 30 days or
less at modest cost
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Summary of Findings

•
•
•
•
•
•
•

Mental health and emotional distress is a growing crisis in the United States – the costs are
staggering, and so is the pain and suffering in our parishes
COVID-19 has exacerbated mental health issues and high rates of many conditions likely to last
several years, especially for those in poverty
Can’t Scale The Current Model – we cannot solve this problem by continually adding more
clinicians and therapists
Need To Flatten The Second Curve – we need to help people work through the pandemic and
work upstream to reduce the longer term impact of COVID-19 and move towards resiliency
Key For Success – we need a “Population-based Mental Health Strategy”
CredibleMind Platform – free to all users in a population, evidence-based, all topics
Healthy Communities Foundation – will continue to research best practices for mental health –
stay tuned!
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