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Opening Prayer

Loving heavenly Father we come to you this hour asking for your 

blessing and help as we are gathered together virtually. We pray for 

guidance in the matters at hand and ask that you would clearly show us 

how to conduct our work with a spirit of joy and enthusiasm. Give us the 

desire to find ways to excel in our work. Help us to work together and 

encourage each other to excellence. We ask that we would challenge each 

other to reach higher and farther to be the best we can be. 

We ask this in the name of the Lord Jesus Christ. 

Amen



Housekeeping

You may submit questions throughout the presentation 
using the Chatbox. Q & A will take place towards the end of the 
meeting.

This meeting is being recorded. The phone lines and 

computer speakers are muted.



Icebreaker!

Please share in the chat window:

- Your name

- How long you have been in the Catholic 

Charities Network

- What is the story of  your name?



Agenda

•Welcome

•Catholic Charities USA Concepts and Tools to 
Overcome the Effects of Racism
• Integral Human Development Framework

• Poverty and Racism, Overlapping Threats to the Common 
Good (Issue Brief)

•Centering in Equity and Belonging

•Anchoring our Practice in Healing & Transformation

•Discussion/Questions

•Resources
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Land Acknowledgement

Every community owes its 
existence and vitality to 

generations from around the 
world who contributed their 

hopes, dreams, and energy to 
making the history that led to this 

moment. Some were brought 
here against their will, some were 

drawn to leave their distant 
homes in hope of a better life, 

and some have lived on this land 
for more generations than can be 

counted. 



Why Discuss Centering Our 
Future Work in Racial Equity today?

Use the chat window: Why is 
this discussion important for 
you and/or your organization 

right now?



Catholic Charities USA 
Concepts and Tools to 

Overcome the Effects of 
Racism



Poverty and Racism: Overlapping 
Threats to the Common Good

• The brief was revised and reissued June 25, 
2020

• “The message is clear and unequivocal: 
racism and discrimination in all their forms 
cannot be tolerated. It is in this climate of 
urgency, hope, and unity that Catholic 
Charities USA issues a renewed call for 
comprehensive efforts to end racism.”

• This brief utilizes the Church’s 
methodological tradition of “See, Judge and 
Act” (Catechism of the Catholic Church, 
2423), rooted in the mission of Catholic 
Charities to Serve, Advocate and Convene.

https://www.catholiccharitiesusa.org/wp-
content/uploads/2020/08/Poverty-and-Racism-
2020_FINAL.pdf

https://www.catholiccharitiesusa.org/wp-content/uploads/2020/08/Poverty-and-Racism-2020_FINAL.pdf


Poverty and Racism: Overlapping 
Threats to the Common Good

The brief offers the following affirmations and convictions:

• Poverty and racial injustice are deeply intertwined and 
demand simultaneous engagement if effective progress is 
to made. 

• Poverty and Racial injustice are moral scandals that 
betray our national ideals of liberty and justice for all. 

• Poverty and racial inequity are the results of human 
agency. They need not exist. This means that social reality 
can be other than the way it is. “Social life is created by 
human beings, by human choices and decisions. This 
means that human beings can change things. And therein 
lies the hope.” (Bryan N. Massingale, About Katrina: 
Catastrophe Exposes U.S. Race Reality, National Catholic 
Reporter, March 2, 2007)



Definition: Integral Human Development is the 
holistic development of the human person 
covering all aspects of life: social, economic, 
political, cultural, personal and spiritual. 

Integral Human Development (IHD)



• IHD suggests a state of personal well-
being in the context of just and 
peaceful relationships and a thriving 
environment. 

• A wholeness that we all want to 
experience, and that, in concern for 
the common good, we want others 
to experience as well. 

Integral Human Development (IHD)



• True IHD is a long-term, dynamic process based 
on human dignity and right relations: i.e., each 
person’s relations with God, self, others and all 
of creation.

• Progress toward IHD is achieved through active 
engagement with others in a just and peaceful 
society that respects the sacredness of life and 
the dignity of every person. Human dignity is 
expressed in our relationships with, and 
obligations to, family, community, and all 
of humanity around the globe.

Integral Human Development (IHD)
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Our Cultural Identity is Shaped by Our 
Values, Beliefs, and Norms



Produce =
Outcomes

Soil = Culture



We are Connected



Centering in Equity and 
Belonging



Tiffney Marley, CCAP, NCRT
Senior Vice President, Practice Transformation

National Community Action Partnership

Washington, DC

Tiffney Marley
Community Action Head Start Graduate

Presenter



The State of Things

COVID-19 & Disparate 
Impacts

Recurring Murders of 
Black and Brown People



Disparities on Display

CDC COVID Data Tracker, https://www.cdc.gov/covid-data-tracker/index.html#cases, 
8/12/2020

“Of all the forms of inequality, injustice 
in health is the most shocking and the 
most inhuman because it often results 

in physical death.” 
-The Reverend Dr. Martin Luther King, Jr

https://www.cdc.gov/covid-data-tracker/index.html


Disparities on Display

This is exacerbated for persons of color due 
to limited access to affordable health 

care, reliable transportation, high-quality 
childcare and education, safe and 

affordable housing, and quality elder care.
Rooted in Structural/Systemic Racism





Why This Work is Important
What Equity Looks Like

Opportunity is often defined as access to:

EDUCATION ECONOMY

HOUSING

TRANSPORTATION

HEALTHCAREJUSTICE

FOOD

COMMUNICATIONS



WHY EQUALITY IS NOT ENOUGH? SHIFTING TO 
EQUITY & LIBERATION



What is Racial Equity?

A condition whereby ALL PEOPLE 
have access to a thriving reality 
and belonging regardless of race 

or culture.



Why Are We Starting With Race?

Children of color are a growing majority; 
however, child poverty rates for Black, 

Hispanic, and Native American children are 
much higher than for White or Asian children. 
This has potential to impact outcomes and the 

well-being of children for a lifespan.  



“While projected to be the majority by 
2043, children of color are 

disproportionately impacted by poverty, 
resulting in the lack of access to the 

opportunities, resources, and support they 
need to thrive…”

Race and Poverty



Research reveals that these inequities cost 
our nation almost $2 trillion annually in 

lost purchasing power, reduced job 
opportunities, and diminished productivity 

for college graduates of color. 

The Cost



Starting With A Shared Vocabulary

Identify and center your organization in a shared 
meaning around equity, racial equity, structural 
racism, and other terms related to this work.

• WKKF Racial Equity Resource Guide: 
https://www.dropbox.com/s/2hmovz23do3jghl/Racial%20Equity%20Re
source%20Guide--Partnership.pdf?dl=0

• Awake to Work to Woke Glossary: https://equityinthecenter.org/wp-
content/uploads/2020/09/eic_aww-pub_wip_final.pdf

• Racial Equity Tools Glossary: 
https://www.racialequitytools.org/glossary

https://www.dropbox.com/s/2hmovz23do3jghl/Racial%20Equity%20Resource%20Guide--Partnership.pdf?dl=0
https://equityinthecenter.org/wp-content/uploads/2020/09/eic_aww-pub_wip_final.pdf
https://www.racialequitytools.org/glossary


Trends: What are the Barriers to 
Belonging?

• Current and historic discrimination: Racism, Ageism, 
Ableism, Sexism…

• Unequal access to basic needs

• Policies designed to limit access to social services 

• Racial wealth and income gap

• Physical and social segregation





What We Must Do

We must address structural racism, or we 
will continue to land in the same place and 

racial disparities will continue to persist.

The HIV/AIDS pandemic, Hurricane Katrina, 
overcriminalization, and now COVID-19 

affirm this.



Trends: What Creates Belonging?

• Ability to contribute to the community, both 
interpersonally and through the political process

• Meaningful connection with all kinds of people, 
including those who are similar and different from 
you

• Access to essential needs and integrated services

• Space to be seen and heard 





What We Must Do

Responses centered in racial equity are 
critical in this moment.

Use the chat: What opportunities can you 
see for you as an individual…for your 

organization, for your community?



Anchoring our Practice in  
Healing & Transformation



Do Your Work—Intentional Training 

In order to do the work, you must do your work to 
address your own beliefs and attitudes. 
Organizational Training centered in equity is central 
to the personal transformation that is needed.

• Ongoing Education on Diversity (which is constantly evolving)

• Individual/Staff Assessment (Harvard Implicit Bias Test)

• Implicit Bias Training

• Racial Equity Training
Individual/Personal



• Prioritizing customer voice

– Engaging the voices of persons of color and under-
represented populations promotes resilience, 
builds power, and can lead to vital program delivery 
and systems change that are person-centered, 
which can lead to successful response and recovery 
outcomes for everyone.

Anchoring in Healing & Transformation

Organizational



• Applying the equity lens to service delivery

– Providing culturally sensitive, trauma informed 
interviewing, case management and coaching, 
interpersonal management skills, goal setting and 
planning, and coordinating resources and referrals 
is an important lifeline

Anchoring in Healing & Transformation

Organizational



Policies and Procedures Matter

By acknowledging racial equity as an institutional 
core value, your organizations can create a reference 
point for prioritizing the implementation of policies 
and practices, using a racial equity lens, at all levels 
of the organization.

• Mission, Vision and Values

• Racial Equity Included in the Strategic Plan

• Board and Staff Recruitment

• Diversity and Belonging Plan

• Regular Staff & Board Self-Assessment

• Staff Orientation/Board Orientation

Organizational



Make the Work Meaningful

– Make sure every staff/board member has something 
to do and do avoid tokenism. Recognize and utilize 
their values, skills, and experience. 

– Persons of color and persons with lived experience in 
poverty possess important insights on the needs of 
the community, results that programs could produce 
and how programs or systems fit together and other 
big-picture ideas. 

– Consider designing a meeting format that gives space 
for everyone to contribute to discussions. 

Policies and Procedures Matter

Organization



Play the Long Game

“Grow” new staff and board members by identifying 
volunteers or customers and engage them in 
opportunities like committees or working groups  
that lead to strategic hires and board membership.  
Design a plan that prepares new diverse leaders 3-5 
years in advance.

Policies and Procedures Matter

Organization



Moving Beyond Conversation!

• Demonstrated racial equity skills and/or 
initiatives are preferred for executive 
management roles in the organization (ask HR 
how to word this!!)

• Evaluations and Data Analysis reflect racial 
equity impact (request disaggregated data)

• Make equity/racial equity part of the 
organization’s STORY

• Bake equity into everyday organizational 
practice

Organization



Be Intentional

Reflect and ask the question who is “other” in my 
organization’s community and likely being 
disproportionally affected by conditions that lead to 
or perpetuate poverty. A person may be othered 
based on their race, gender, country of origin, age, 
etc…

Policies and Procedures Matter

Community, 
Systems/Institutions, 

Global 



• For generations, persons of color have long been denied equal 
access to opportunity in the United States. Disparities in 
health between Whites and Black, Indigenous, Latinos and 
other people of color is one important example. 

• Persons of color are dying at higher rates because of systemic 
racist policies aimed to exclude persons. It is well documented 
that social inequities in housing, transportation, education, 
healthcare, and public safety have caused harm. Racism is a 
public health crisis and the remedy requires shifts in policy 
and systems at the local, state, and federals levels of 
government.

Racism is a Public Health Crisis

Community, 
Systems/Institution, 

Global



Bright Ideas!

Enter in the chat window:

- Share an idea of what you and/or 
your organization can do to 
achieve racial equity…



Resources



Culturally Responsive Organizations or 
Programs 

https://www.catholiccharitiesusa.org/wp-content/uploads/2020/05/CCUSA-Cultural-Assessment-Guide.pdf

https://www.catholiccharitiesusa.org/wp-content/uploads/2020/05/CCUSA-Cultural-Assessment-Guide.pdf


Racism is a Public Health Crisis

https://communityactionpartnership.com/publication_toolkit/community-action-
declares-racism-public-health-crisis/

https://communityactionpartnership.com/publication_toolkit/community-action-declares-racism-public-health-crisis/


April 19-21, 2021

Click Here to Access the Resources

Click Here

National Community 
Action 

Equity Summit

https://communityactionpartnership.com/equity-summit-21/


Building A Racial Equity Culture
www.equityinthecenter.org
ProInspire

http://www.equityinthecenter.org/


https://cpnl.georgetown.edu/news-story/racial_equity_nonprofits/#

Advancing Racial Equity Within Nonprofit 
Organizations

https://cpnl.georgetown.edu/news-story/racial_equity_nonprofits/


https://leadingwithintent.org/wp-content/uploads/2021/06/2021-Leading-with-Intent-Report.pdf?hsCtaTracking=60281ff7-cadf-
4b2f-b5a0-94ebff5a2c25%7C428c6485-37ba-40f0-a939-aeda82c02f38

Leading With Intent

https://leadingwithintent.org/wp-content/uploads/2021/06/2021-Leading-with-Intent-Report.pdf?hsCtaTracking=60281ff7-cadf-4b2f-b5a0-94ebff5a2c25%7C428c6485-37ba-40f0-a939-aeda82c02f38


▪ Small non-profits

▪ Guides board and staff members in exploring 
their current racial diversity, equity and 
inclusion practices

▪ Assesses E-D-I imbalance in five key 
organizational areas of focus; and

▪ Connects board and staff members to 
resources and tools on how to make 
improvements within those five organizational 
areas. 

Equity, Diversion and Inclusion Self-Assessment Toolkit

https://apha.org/APHA-Communities/Affiliates/The-Leaders-Corner



ADVANCING RACIAL EQUITY: DISCUSSION  GUIDE 

▪ Glossary

▪ Pre-webinar reflection questions

▪ Post-webinar discussion 
questions

▪ Resources/tools 

▪ Activities 



Bridging:  Towards A Society Built on 
Belonging



Manifesto  for Race Equity & Parent Leadership 
in Early Childhood Systems 

https://cssp.org/resource/parent-leader-manifesto/

https://cssp.org/resource/parent-leader-manifesto/


Pair of Aces

Building Community Resilience Pair of Aces Tree

https://publichealth.gwu.edu/sites/default/files/downloads/Redstone-Center/Resource%20Description_Pair%20of%20ACEs%20Tree.pdf


Thriving Together 

Thriving Together, 
A Springboard for 
Equitable 
Recovery & 
Resilience In 
Communities 
Across America

https://thriving.us/wp-content/uploads/2020/07/Springboard-Main-Narrative-For-Print-.pdf


More Resources

• Health Equity Report Card by County

• Mapping Inequality: Redlining in New Deal 

America Interactive Map

https://salud-america.org/health-equity-report-card/
https://dsl.richmond.edu/panorama/redlining/


Other Racial Equity Resources

• Racial Equity Resource Guide (W.K. Kellogg Foundation):

• Racial Equity Toolkit: An Opportunity to Operationalize Equity

• Engaging Parents, Developing Leaders (Annie E. Casey Foundation)

• Race Matters: Organizational Self-Assessment (Annie E. Casey Foundation)

• Family-Centered Coaching: Assessing Organizational Readiness & Creating 
Partnerships

http://www.racialequityresourceguide.org/
https://www.racialequityalliance.org/wp-content/uploads/2015/10/GARE-Racial_Equity_Toolkit.pdf
https://www.aecf.org/resources/engaging-parents-developing-leaders/
file:///C:/Users/tmarl/AppData/Local/Packages/Microsoft.MicrosoftEdge_8wekyb3d8bbwe/TempState/Downloads/aecf-RACEMATTERSorgselfassessment-2006.pdf
http://www.maaspublications.net/testsite/ProsperityAgenda/wp-content/uploads/2019/01/FamilyCenteredCoaching_OrgTool_V1R5_WebReady.pdf


Resources You Can Use

Rising Out of Hatred Stamped from the 
Beginning



Resources You Can Use

ADDRESSING IMPLICIT
BIAS, RACIAL ANXIETY, AND
STEREOTYPE THREAT IN
EDUCATION AND HEALTH CARE

https://perception.org/wp-
content/uploads/2014/11/Science-of-
Equality.pdf

POVERTY AND RACE THROUGH
A BELONGINGNESS LENS
https://www.law.berkeley.edu/files/Poli
cyMatters_powell_V4.pdf



Color of Law

Resources You Can Use

https://amzn.to/2InilFo


Cost of Segregation
--Metropolitan Planning Council and the Urban Institute project 
trends of the Chicago region’s racial and economic segregation 
by 2030 without interventions

Equity, Growth and Community

Resources You Can Use

http://www.metroplanning.org/uploads/cms/documents/cost-of-segregation.pdf


America Divided

Resources You Can Use



For more information or questions contact:

• Tiffney Marley, Senior Vice President, Practice 
Transformation

tmarley@communityactionpartnership.com

• Jeannie Chaffin, President, Jeannie Chaffin, LLC

chaffin.jeannie@gmail.com

For More Info

mailto:tmarley@communityactionpartnership.com
mailto:chaffin.jeannie@gmail.com



