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Organizational 
Culture

Organizational culture is the 
underlying beliefs, 
assumptions, values and ways 
of interacting that contribute 
to the unique social and 
psychological environment of 
an organization.

“Culture eats strategy for 
breakfast.” 
-Peter Drucker



Poll #1 
What is your primary responsibility in your organization?  

(a) Fundraising 

(b) Volunteer engagement 

(c) Both (God, bless you!) 

(d) Neither, I just want to learn how to breakdown silos!



Silo Mentality

Competition among or between 
senior leaders

Synonymous with power struggles, 
lack of cooperation, and loss of 
productivity

Known to reduce efficiency in 
overall operation, reduce morale, 
and may contribute to the demise 
of a productive team culture

Knowledge hoarding; wastes 
collective brain power



Silo Mentality  is 
Exacerbated by…
Overlapping duties and functions

Hyper focus on tasks and less on 
developing a shared vision

Incompatible business information 
systems

Inconsistent use of institutional 
learning to capture and use best 
practices

Little training and team building

No incentive to work across 
departments, functions and 
programs



Bottom Line: 
Fueled by Competition, 
Turf and Ego

Competition is not fundamentally bad

It can hold us back from achieving 
our greatest potential because it is 
inherently divisive. There can only be 
one winner…

What’s the alternative?  How can 
we work better together?



Poll #2
Why do you want to overcome siloed working in your organization:

◦ So staff and clients proudly identify with our organization

◦ So we operate more efficiently

◦ So we are better able to help clients achieve their goals

◦ So our organization can eliminate poverty

◦ So employee morale is vibrant



Scenario: 
Building a Culture of Collaboration
Problem: 
▪ Impulse to hoard information

Common Goal:
▪ Outstanding experiences for individuals that lead to their deeper commitment to our mission

Lay of the Land:
▪ Typical Team Roles

▪ Typical Team Characteristics

▪ Team Position in Organization

Typical Roadblocks



Typical Roles in a 
Development and 
Communications 
Shop

Traditional and 
Digital 

Communications

Annual Fund Gifts

Special Event 
Sponsorships

Institutional Gifts

Major Gifts

Planned Gifts

Stewardship 
Acknowledgement 
and Engagement

Donor Services 
and Operations

Vision and Mission

Fundraising and 
Engagement Goals

Strategies and Tactics



Typical Roles in a 
Volunteer 
Engagement 
Shop

Assess Capacity 
& Design Roles

Recruitment 
Campaigns

Signature & 
Special Events

Repeating 
Activities

Pro Bono & 
Ongoing Roles

Operations

Stewardship

Celebration

Vision and Mission

Engagement Goals

Strategies and Tactics



Team Characteristics & Cultures
DEVELOPMENT TEAM

Team with multiple staff tend to have a more complex 
structure and specialized roles

Goal oriented with benchmarks and metrics

Ambitious, competitive, and practical; mostly Type A 
personalities

Tendency to silo or be individualistic

VOLUNTEER TEAM

Team tends to be small – paid staff and volunteers

Many overlapping and interlocking tasks among the 
staff

Highly collaborative with each other

Centralized volunteer engagement office depends on 
collaboration with client serving program to develop 
volunteer opportunities



Catholic 
Charities of 
Washington

CEO

CDO COO

FPCO

VEO

Position of the teams in the 
Organization



Typical 
Roadblocks to 
Collaboration

▪Lack of individual initiative

▪Lack of clarity

▪Lack of examples

▪Lack of incentives

▪Power imbalance 



Our Common 
Ground

Work:

Overlapping responsibilities and 
similar processes provide initial 
opportunities to share information 
and to work collaboratively

Audience:

Members of the community who do 
or can be convinced to join our 
mission

Goals:

Volunteer Engagement Office wants 
people’s time, talent, and good will

Development Team wants all of that 
AND people’s treasure



Poll #3

Which of the typical barriers to collaboration would you address first?

◦ Overlapping team roles and functions

◦ Different team cultures

◦ Different positions in the organization

◦ Lack of shared common ground or opportunity



Collaboration

Cultural 
Benefits

Inclusion

New Ideas

Increased 
Productivity

Positive 
Attitudes

Synergy

Increased 
Buy-In

Widely known as an 
essential component to 
organizational success

People interacting 
positively with one 
another to achieve a 
mutually desired result

Progressing as a whole; 
bigger than one person



Culture and 
Change 
Management

Starts with leadership

Vision and purpose 

Communication



Culture and 
Change 
Management

Behavior change and 
relationship building

Trust, understanding, 
appreciation, and sensitivity

Acceptance of personality 
differences and diverse ideas

Mindful of feelings and egos 
– this is a human issue!



Creating Safety 
to Undertake 
Change
Demonstrate engagement

Show Understanding

Be Inclusive in interpersonal 
settings

Be inclusive in decision making

Show confidence and 
conviction without appearing 
inflexible



Applied Practice

Knowledge is the foundation 
of change - learn the 
language of your colleagues

Understand the thoughts, 
ideas, and biases that drive 
actions; what motivates your 
colleagues?

Mindful when tweaking –
keep an eye on reducing 
disengagement or retreating 
to silos



Poll #4
Based on these practical steps, and examples we’ve cited, what are key attributes to facilitating 
successful collaboration?
▪ Trust

▪ Inspiration

▪ Exchange of information

▪ Personal responsibility and initiative 

▪ Strong leadership example



Our Journey: 
How We 
Chose to Work 
Together



Case Study:

Corporate Social 
Responsibility

Donor
Volunteer
Leader
Ambassador



Q&A



Thank You


