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Logistics

 The webinar is being recorded and will be 
available  on the website in the ‘members only’ 
portal.

 Your phone line or computer speakers are
muted. 

 You may use the ‘Chat’ feature for comments or 
questions during the presentation. 

 We will have time for Q & A and discussion at 
various points and will open the lines at that 
time.

 All questions not addressed will receive an email 
response.



Continuing Education Credits

 This webinar offers 1 Continuing Education Credit

 Survey Monkey link in the follow-up webinar email

 Evaluation and posttest to receive credit

 Survey Monkey link closes 1 week from the day you receive it in your 

email 

 You will receive your CE certificate within 10 days of  completing the 

evaluation and posttest 



First Step Act Signed Into 
Law 

Dec 2018

The Real Act April 2019

April 2020
COVID-19 Aid 
Incarcerated Individuals

May 2020 Statement of Solidarity

Timeline



• Made retroactive the reforms 

enacted by the Fair Sentencing 

Act of 2010

First Step Act

• Reauthorized the Second 

Chance Act

• Ease mandatory minimum 

sentences under federal law.



• Reinstates Federal Pell Grant 

eligibility for individuals 

incarcerated in Federal and 

State penal institutions, and for 

other purposes. 

• CCUSA signed onto letter of 

support and currently meeting 

with congressional staff to 

garner support

The Real Act (S. 1074, H.R. 2168) 



COVID-19 Aid Incarcerated 

Individuals

• Providing formerly incarcerated 

individuals access to PPP loans for 

their businesses

Cares Act

• $100 million of emergency funding 

for the federal prison system's 

COVID-19 response. 

• The legislation also requires the 

Bureau of Prisons (BOP) to offer 

free access to phone and 

videoconferencing calls during the 

pandemic. 



“We urge our fellow Catholics

to join us in standing in solidarity with 

our all too often forgotten brothers 

and sisters who are affected by 

incarceration and detention.”

Full letter

Catholic Statement of Solidarity 

https://www.catholiccharitiesusa.org/wp-content/uploads/2020/05/Catholic-Statement-of-Solidarity-Incarcerated-Individuals.pdf
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Presentation Goals
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By the end of this presentation, you will….

 Gain an understanding of existing national data on girls’ entry into the juvenile 
justice system

 Learn about racial and gender disparities in juvenile justice systems

 Gain an understanding of recent research on best practices for working with girls

 Learn about promising programmatic models from across the country 



Presentation Roadmap
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Best Practices for Working with Girls and Gender-
Expansive Youth

Vera’s Initiative to End Girls’ Incarceration

National Context on Girls’ Incarceration



National Context
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Recent reforms to the juvenile justice 

system have left girls behind– especially girls and 

youth of color.

Justice systems have become the default when other 

systems cannot meet girls’ needs



LGBQ/TGNC Youth Overrepresented in Girls’ Units
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LGBQ/TGNC Youth 
Overrepresented

in the Juvenile 
Justice System

Of All Youth 
Nationwide

Of Boys in 
Juvenile 
Justice 
Facilities

Of All Youth 
in Juvenile 
Justice 
Facilities

Of Girls in 
Juvenile 
Justice 
Facilities

7- 9%

20%

14%

40
%

Sources: Irvine, A. and Canfield, A. “Reflections on New National Data on LGBQ/GNCT Youth In the Justice System.” LGBTQ Policy Journal at the Harvard Kennedy School (2017). Retrieved 
from: https://lgbtq.hkspublications.org/2018/01/29/reflections-on-new-national-data-on-lgbq-gnct-youth-in-the-justice-system/; Wilson, B., Jordan, S., Meyer, I., Flores, A., Stemple, L., and 
Herman, J. (2017). Disproportionality and disparities among sexual minority youth in custody. Journal of youth and adolescence, 46(7), 1547-1561

https://lgbtq.hkspublications.org/2018/01/29/reflections-on-new-national-data-on-lgbq-gnct-youth-in-the-justice-system/


Incarceration is Not the Solution to Girls’ 
Challenges

15

GIRLS WHO ARE DETAINED AS JUVENILES ARE WOMEN ARE THE FASTEST 

GROWING SEGMENT

LATINA GIRLS WHO ARE DETAINED ARE

9x more likely to die

5x more likely to die
from preventable causes by the time they reach young adulthood. 

CHILDREN OF INCARCERATED PARENTS ARE MORE LIKELY TO BECOME 

INVOLVED WITH THE JUSTICE SYSTEM AND MORE THAN HALF OF 

INCARCERATED WOMEN ARE MOTHERS OF MINOR CHILDREN. –

ending girls’ incarceration now is key to ending intergenerational cycles 

of confinement for future generations.

arrested 
and 
incarcerated 
as juveniles

of the adult jail population —

many were first

Sources: Teplin, L.A., Jakubowski, J.A., Abram, K.M., Olson, N.D., Stokes, M.L. and Welty, L.J. (2014). Firearm Homicide and Other Causes of Death in Delinquents: A 16-

Year Prospective Study. Pediatrics, 134(1): 63-73; Glaze, L., & Maruschak, L. (2008). Parents in prison and their minor children, special report,. Washington, DC: U.S. 

Department of Justice, Office of Justice Programs, NCJ 222984, http://www.bjs.gov/content/pub/ pdf/pptmc.pdf 
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Most girls are incarcerated for low-level offenses that pose no risk to 
public safety—like truancy or arguing with a parent—and are often rooted 
in personal histories of trauma and abuse.

of girls in the juvenile 

justice system are

Best national estimates 
show that  

80%
VICTIMS OF 

SEXUAL VIOLENCE.

Instead of providing girls with the help they need,

WHICH WE KNOW CAUSES FURTHER HARM.

the system locks 
them up—

Sources and additional references: Michael Baglivio et al., The Prevalence of Adverse Childhood Experiences (Washington, DC: OJJDP Journal of Juvenile 

Justice, 2014); State-level studies have found that between 40 and 81 percent of justice-involved girls have experienced sexual abuse. See Malika Saada Saar, Rebecca 

Epstein, Lindsay Rosenthal, and Yasmin Vafa, The Sexual Abuse to Prison Pipeline: The Girls’ Story (Washington, DC: Georgetown Law Center on Poverty and 

Inequality, 2015) https://perma.cc/V6K7-6VNQ; Smith, D. K., Leve, L. D., & Chamberlain, P. (2006). Adolescent girls’ offending and health-risking sexual behavior: The 

predictive role of trauma. Child Maltreatment, 11(4), 346-353.

https://perma.cc/V6K7-6VNQ
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Black, Native, and Latinx Girls bear the burden of incarceration across the 
country.

more likely to be detained for 

delinquency than their white 

counterparts 

American Indian,  Native Alaskan, 
and Native Hawaiian girls are 

51%
Black girls receive 

more severe dispositions, 

even after taking into 
account the seriousness of 
the offense, prior record, 
and age.

more likely to be detained or placed 

than their white counterparts. Lack 

of consistency in data collection 

means disparities for Latinx youth 

are consistently underreported

Latinx youth are 

65%

Sources and additional references: Office of Juvenile Justice and Delinquency Prevention (2015). Girls and the Juvenile Justice System. Washington, DC; Moore, L. D., & 

Padavic, I. (2010). Racial and ethnic disparities in girls’ sentencing in the juvenile justice system. Feminist Criminology 5(3), 263-285; Fact Sheet: Latino Disparities in 

Youth Incarceration,” The Sentencing Project, October 2017, https://www.sentencingproject.org/wp-content/up-loads/2017/10/Latino-Disparities-in-Youth-

Incarceration.pdf; Epstein, R., Blake, J. J., & Gonzalez, T. (2017). Girlhood interrupted: The erasure of black girls’ childhood. Washington, DC: Georgetown Law Center 

on Poverty and Inequality. Retrieved from https://www.law.georgetown.edu/poverty-inequality-center/wp-content/uploads/sites/14/2017/08/girlhood-interrupted.pdf; Diaz, 

S., Aguilar, J., Bernal, A., Aguilar, J., Moraels, M., Applegarth, M., Cases, R., Foxen, P., Rincon-Gallardo, M., and Villarruel, F.A. (2020). The Latinx data gap in the 

youth justice system. Los Angeles: UCLA Latino Policy & Politics Initiative. Retrieved from: https://latino.ucla.edu/wp-content/uploads/2020/08/LPPI-CJ-JJ-Report-

copy.pdf

https://www.sentencingproject.org/wp-content/up-loads/2017/10/Latino-Disparities-in-Youth-Incarceration.pdf
https://www.law.georgetown.edu/poverty-inequality-center/wp-content/uploads/sites/14/2017/08/girlhood-interrupted.pdf
https://latino.ucla.edu/wp-content/uploads/2020/08/LPPI-CJ-JJ-Report-copy.pdf


Racial Disparities 
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Girls in Residential Placement By Race & Ethnicity

Native 
American

White Black Hispanic Asian
Rate per 
100,000

37

123

47
11

179
Source: Malika Saada Saar, Rebecca Epstein, Lindsay Rosenthal, and Yasmin Vafa, The Sexual Abuse to Prison 

Pipeline: The Girls’ Story (Washington, DC: Georgetown Law Center on Poverty and Inequality, 

2015) https://perma.cc/V6K7-6VNQ

https://perma.cc/V6K7-6VNQ


Girls’ Pathways into the Juvenile Justice System
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Detention
&

Placement

#1: 
Family 

Conflict/
Violence

#2: 
Crossove

r

#3: 
CSEC/
Sexual 
Assault

#4: School-
Based 
Arrests

#5: Violations 
of Probation

#6: Behavioral 
and Mental 

Health Needs



The Initiative to End Girls’ Incarceration
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OUR BOLD GOAL

The Vera Institute has a 
vision and plan to end 

the incarceration of girls in 
the next ten years. 



Our Strategy
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1
Target the top 
incarcerators 

8 states together account 

for more than 50% 

of the nation’s 

incarceration of girls.

2
Target the lowest 
incarcerators 

Work with the states 

that can get to 

zero incarcerated 

girls quickly.

3
Devise new 
solutions

Pilot and incubate 

solutions to some of the 

toughest problems posed 

by girls’ incarceration.



End Girls’ Incarceration Partner Jurisdictions
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New York City
Santa Clara 
County, CA

Hawaii

Maine
North Dakota 



Vera’s Technical Assistance Process
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Collect and analyze local 
data

Build and facilitate 
collaborative processes 

(gov’t, community, 
advocates)

Education on nationally 
recognized best 

practices

Hands-on support to 
design and execute 

data-driven local 
solutions

Develop accountability 
processes



Getting to Zero by Advancing Freedom
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Technical fixes that get to zero, but are not advancing freedom are inadequate:

• Ending incarceration means no mandated out-of-home confinement as a result of justice 
involvement. We do not consider community-based alternatives that only include residential models to be 
“getting to zero,” especially if those residential alternatives can be mandated by the justice system.

• “Bringing back the asylum” is not ending girls’ incarceration.” We do not consider a 1:1 swap of 
prisons to psychiatric facilities to be a strategy for zero. Psychiatric facilities may be needed for a small 
number of girls but not all girls. When psychiatric facilities are used, they should never be mandated as a 
consequence of justice involvement, but instead accessed through the health system in alignment with 
medical standards. 

• Shuffling girls into other parts of the justice system is not ending incarceration. Transferring 
girls with more serious charges to the adult system, or sending young people to out-of-state juvenile justice 
facilities, isn’t getting to zero, even if jurisdictions close their own facilities. 

• Services, not surveillance. Sites cannot get to zero by surveilling all girls in the community who would 

otherwise have been detained.



Getting to Zero by Advancing Freedom
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Achieving the vision of zero without slipping back into punitive, carceral models will require that girls 
realize their rights to safety, education, health care and housing through:

• Multi-system reform efforts that acknowledge and address the policies and practices within systems that 
interact to collectively marginalize and criminalize girls.

• Significant shifts in resources to community-led and community-based interventions that work alongside 
girls and gender expansive youth to change the contexts of their lives, including interpersonal, 
institutional, and structural factors.

Solutions will be centered around programming and practices that: 
• Empower and support young people in their communities
• Address the ways that sexism, racism, and classism intersect to shape their experiences
• Shift resources to community-based interventions that position girls and youth as experts in their own 

lives



Summary of Gender-Responsive 
Literature
What works?

• Relational (e.g. attention to healthy romantic and non-romantic relationships)

• Restorative (e.g. scaffold skills for navigating the justice system with attention to trauma histories)

• Socio-culturally anchored (e.g. attention to the intersectional identities of girls) 

• Individualized (e.g. tailored to meet a variety of needs)

• Multi-level (e.g. girls’ individual, peer, family, community, and multiple systems of involvement are targeted)

• Community-based (e.g. provided flexibly in youth’s natural communities)

• Strengths-based (e.g. orientation on positive development, resisting deficit-orientation, and promoting skills 
and assets in the young person)
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Sources: Granski, M., Javdani, S., Anderson, V.R., and Caires R. (2019). A meta-analysis of program characteristics for youth with disruptive behavior problems: The moderating role of 

program format and youth gender. American Journal of Community Psychology, 65(1-2), 201-222; Javdani, S. (2013). Gender matters: Using an ecological lens to understand female 

crime and disruptive behavior. In B. L. Russell (Eds.), Perceptions of Female Offenders: How Stereotypes and Social Norms Affect Criminal Justice Responses (9-24). New York: 

Springer; Javdani, S. and Allen, N.E. (2016). An ecological model for intervention for juvenile justice-involved girls: Development and preliminary prospective evaluation. Feminist 

Criminology, 11(2), 135-162.



Centering Gender in Reform

- Gender-responsive reform is not about making policy and programming 
decisions based on stereotypes or rigid notions of male/female or 
masculine/feminine.

- It is about respond to the who kids are and why they are in the system 
which is deeply influenced by their gendered life experiences and the way 
that adults and system actors enforce harmful racialized gender 
stereotypes. 

For more information see: Rosenthal, L. (2018). Girls matter: Centering gender in status offense reform efforts. New York: Vera Institute of Justice. Retrieved from 

https://www.vera.org/girls-matter. 

https://www.vera.org/girls-matter


An Advocacy Based Approach

Medical Model Advocacy Model

Location of problem: the person Location of problem: the context

Centrality of diagnosis Centrality of rights

Need for symptom reduction Need for strength enhancement

Patient as compliant Young person as expert

• Achieve symptom reduction without directly targeting behavior

• Focus is on supporting girl to define and develop strategies to address the environmental context and 
root causes that underlie her challenges 

• Aligns with social determinants of health models
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Some “evidence-based programs” like MST, FFT, MDFT are on average half as effective 
for girls, regardless of their age or degree of system involvement

Sources: Granski, M., Javdani, S., Anderson, V.R., and Caires R. (2019). A meta-analysis of program characteristics for youth with disruptive behavior problems: The moderating role of 

program format and youth gender. American Journal of Community Psychology, 65(1-2), 201-222; Javdani, S. and Allen, N.E. (2016). An ecological model for intervention for juvenile 

justice-involved girls: Development and preliminary prospective evaluation. Feminist Criminology, 11(2), 135-162.



Touchstones of Advocacy-Based Programs
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Accountability

Rights
Self-

Determination

Accountability: Impetus is on the program to 

successfully identify and respond to girls’ needs and 

wants; programs hold themselves accountable for girls’ 

success.

Self-Determination: Allow decision-making 

authority over the focus and direction of the 

intervention to be driven by the girls being served.

Rights: Re-imaging girls’ needs and wants as 

experiences and outcomes to which they have a right. 



Continuum of Gender-Responsive Programming
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• Advocacy-Based Approaches
• Considers power-dynamics and gendered experiences independently of girls’ characteristics, promotes girls’ 

resilience, and helps them build their capacity to directly change contexts and available resources.

• Social Justice and Collective Leadership as Healing
• For girls and youth of color, education in social justice is a practice of freedom and healing that offers the 

opportunity for them to connect their experiences to larger systems that have contributed to their experiences 
and to see their own healing as part of a larger struggle.

• Economic Justice as Healing
• Supports must be able to attend to the symbiotic relationship between girls’ experiences of trauma, abuse, and 

marginalization and their economic opportunities. 

• Peer-Based Supports
• Providing girls opportunities to be supports to each other empowers girls by reinforcing their expertise and 

sense of self-worth, helping them develop important life skills, and strengthening their support networks. 

• Restorative Justice and Practices
• Centers and attends to the harms done and the people who are affected by those harms. 



Program Models
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https://steinhardt.nyu.edu/metrocenter/roses

https://www.youngwomenfree.org/

https://soulsistersleadership.org/

https://steinhardt.nyu.edu/metrocenter/roses
https://www.youngwomenfree.org/
https://soulsistersleadership.org/


Questions?
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Contact Information:

Hannah Green
hgreen@vera.org

Asia Bowman
abowman@vera.org

mailto:hgreen@vera.org
mailto:abowman@vera.org

