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It’s Never too Early

• It’s never to early to start planning your life after service. Professional 
development is a process, not a destination. 

• VISTA Campus Webinars: 
• https://www.vistacampus.gov/resources/end-service-transition-preparing-

life-after-americorps-vista
• https://www.vistacampus.gov/resources/webinars-vistas-planning-your-

post-vista-career?id=13394
• https://www.vistacampus.gov/resources/considering-your-career-options-

what-can-you-do-today
• https://www.vistacampus.gov/resources/building-professional-network-

service-and-career



Myers Briggs is Out, Corrective Psychology is Out

• What happens when you get feedback 
from a boss, professor, or friend?

• Our society focuses on overcoming 
barriers
– We make heroes into people, like 

Rudy, who overcome, but this is taking 
the road of most resistance.

• 77% of US parents think a student’s 
lowest grade deserves the most time and 
attention
– A person who has always struggled 

with numbers is unlikely to be a great 
accountant. Why invest in this then?

• In the late 90’s psychologist's became 
tired of fixing weaknesses and focusing 
on shortcomings



Focusing on Strengths 

• Why should a natural third baseman 
labor to develop his skills as a right 
fielder?

• "What's a sundial in the shade?“ --
Benjamin Franklin

• Awareness of faults doesn’t 
necessarily translate into better 
performance

• People who use their strengths every 
day are six times more likely to be 
engaged on the job

• Teams that focus on their strengths 
are 12.5% more productive



Synapse Creation 

• The configuration of your mental network doesn’t change much 
after your mid-teens. Why is this? 

• Nature forces us to lose connections so that we can exploit the 
ones remaining 

• Your smartness and effectiveness depend on how well you 
capitalize on your strongest connections

• Parents who hang black-and –white mobiles and play Mozart 
CD’s to stimulate synapse creation miss the point. It is not true 
that the more synaptic connections you have, the smarter you 
are or the more efficient



Synapse Creation

“You cannot be anything you want to be-but 
you can be a lot more of who you already are”



The Difference Between Average and Top-Performers 

• In baseball: hitting the 
ball 270 times for every 
thousand plate 
appearances, you will be 
a middling player. If you 
manage 320 hits per 
thousand, you will be 
hailed as one of the 
league’s best.

• In golf: top players 
average 27 putts per 
round. The middling 
players average 32.



What is a Strength? 

• Distinguish natural talents from skills and 
knowledge 



Playing to your Strengths

• How do I find my strengths?

– Survey or test 

– Self assessment

• Monitoring yourself throughout a day

• Defining moments exercise

– Peer assessment 

– Combination 



Finding you Strengths: VIA Institute on Character 

• Free Test, 15 minute survey

• Ranks your strengths, 1-24

• http://www.viacharacter.org/w
ww/



My VIA Results

• Judgement: The strength of judgment is a corrective strength in 
that it counteracts faulty thinking, such as favoring your current 
views or favoring ideas that are considered the dominant view, and 
therefore giving less attention to the less-dominant view. It is the 
willingness to search actively for evidence against your favored 
beliefs, plans or goals and to weigh all of the evidence fairly when it 
is available.

• Building on my strength of judgement: 
– Play devil’s advocate on an issue that you have strong opinions about.

– Examine a past event that you are not happy with (not following through with 
a goal) and brainstorm ideas for other ways that you could have approached 
that event/activity.



Strengths Finder 2.0

• Strength Finder 2.0 by 
Tom Rath

• Not free 

• More credible then VIA

• https://www.gallupstren
gthscenter.com/



Finding Your Strengths: Monitor Yourself 

• Monitor yourself for a day

– Go about your day as you typically do but 
with one change. Set an alarm to signal you 
every 30 minutes. When you hear the alarm, 
pause, and ask yourself: “What character 
strength(s) was I just using?”

– Keep a log for one day or a half-day to keep 
track of your findings. Write down the 
strengths you were using and how you were 
using them.

– What stands out to you as you review your 
log? What patterns emerged?



Finding your strengths: Defining Moments Exercise

• Step One, Find a Moment: 

– Name one moment in time that has had a positive effect 
on you. This moment doesn’t have to be dramatic, simply 
any moment that has had a meaningful impact on you.

• Step Two, Character strengths:

– List the character strengths you used in that situation. 
Which character strengths did you bring forth? How did 
you express them?

• Step Three, Identity:

– Explore how this moment has shaped who you are. No 
matter how small, how has it affected your view of 
yourself?

• Step Four, Courage, Wisdom, Humanity, or other virtues:

– Step back and view the bigger picture. Were you enacting 
virtues that helped you mobilize your strengths in that 
moment? 



Finding your strengths: Peer Review 

• Step One:

– Identify Respondents from a variety of 
sources and ask for feedback (10) 

– Ask for specific examples of moments 
when you used strengths in ways that 
were meaningful to them

• Step Two:

– Recognize Patterns

– Illuminating, confirming, or nuancing

–

• Step Three:

– Compose your self-portrait 

• Step Four:

– Redesign your job 



Finding your strengths: Case Example, Robert 

• Successful military career, MBA top business school, 
accepted midlevel management position at an IT 
service firm

• Despite strong credentials and leadership 
experience, Robert remained stuck in the same 
position



Additional Reading 

• Strengths Based Leadership and Strength Finders 2.0, Tom Roth

• Link to Read Reviews: 
• http://www.amazon.com/Strengths-Based-Leadership-Leaders-

People/dp/1595620257

• Now, Discover Your strengths, Marcus Buckingham & Donald Clifton

• Link to Read Reviews:
• http://www.amazon.com/Discover-Your-Strengths-Marcus-Buckingham-

ebook/dp/B00GW5KURU/ref=sr_1_1?s=books&ie=UTF8&qid=1461855649&sr
=1-1&keywords=now+discover+your+strengths

• How to play to your strengths, Harvard Business Review 
• https://hbr.org/2005/01/how-to-play-to-your-strengths/ar/1

http://www.amazon.com/Strengths-Based-Leadership-Leaders-People/dp/1595620257


Conclusion on Strengths 

• Strength assessments should not 
replace traditional feedback

• Understand that the tool is not 
designed to stroke your ego; its 
purpose is to assist you in developing 
a plan for more effective action

• Knowing your strengths also offers 
you a better understanding of how to 
deal with your weaknesses



AmeriCorps Alums 

• You can register while being a current service member

• Career fairs, job board, webinars, info on filing taxes, etc. 

• Local chapters

• Find AmeriCorps Alums on LinkedIn

• Link: http://www.americorpsalums.org



Managing up and Networking 

• What does networking and managing up 
mean?

• https://www.vistacampus.gov/resources/managing-
managing-expectations

• https://www.vistacampus.gov/resources/webinars-
vistas-importance-strategic-networking-video?id=13466



LinkedIn

• Everyone should have a LinkedIn account 

• 93% of companies use LinkedIn

Articles Links: 

• http://www.slideshare.net/SUCCEEDStaples/15-tips-for-choosing-the-best-linkedin-
photo?next_slideshow=1

• https://creativeguru.co/linkedin-guide-for-beginners/
• http://www.marketingprofs.com/opinions/2014/25214/dont-be-this-person-on-

linkedin-headline-donts-and-dos
• https://www.linkedin.com/pulse/20140611214034-7483005-please-change-your-

linkedin-headline-now-here-s-why-and-how
• http://www.linkedinsights.com/3-stunningly-good-linkedin-profile-summaries/
• http://biginterview.com/blog/2014/06/linkedin-profile-tips.html

https://creativeguru.co/linkedin-guide-for-beginners/
http://www.marketingprofs.com/opinions/2014/25214/dont-be-this-person-on-linkedin-headline-donts-and-dos
http://www.linkedinsights.com/3-stunningly-good-linkedin-profile-summaries/


Resume Development 

• Resumes are living documents; your resume 
will never be complete 

• It is easier if you update your resume as you 
go rather than waiting until graduation 

• https://www.vistacampus.gov/resources/translating-vista-service-
your-r%C3%A9sum%C3%A9-and-career

• https://www.vistacampus.gov/resources/webinars-vistas-resume-
writing?id=12629

https://www.vistacampus.gov/resources/translating-vista-service-your-r%C3%A9sum%C3%A9-and-career


GRE Fee Reduction 

• GRE results are good for 5 years

• Demonstrate Financial Need: Pay 50% of the fee 

– 205 dollars to 103 dollars

• http://www.ets.org/gre/institutions/services/fee_reduction/



USA Jobs and Pathways Program

• Create an account:

• Search for jobs and save your searches 

• Explore the skills you need and develop them during your VISTA 
year

• Computer survey is used to weed people out

• Pathways Program:

• https://www.usajobs.gov/StudentsAndGrads

• VISTA Campus Webinars:

• https://www.vistacampus.gov/resources/webinars-vistas-how-
write-federal-resume



Non-Competitive Eligibility

• After completion of service NCE status is valid for 1 year
– Some extensions granted. Eg: Peace Corps, military, higher education 

• Does not guarantee a job, but permits agencies to hire former VISTA members 
who meet minimum qualifications without going through all the formalities of 
the federal competitive process

• In your cover letter reference your NCE status 

• In your resume inform employers the date your NCE will start if applying 
before your service ends

• Call HR and communicate when your NCE status begins 

• Webinar on VISTA Campus: 
• https://www.vistacampus.gov/resources/applying-federal-jobs-using-nce



VISTA Blend Courses 

• Accredited online courses in Volunteer Mobilization and Resources 
Development: Fundraising and Grant Writing 

• Courses dates: May 23-July 31st

– Application window: April 25th-May 15th

• Limited enrollment

• Ask your supervisor for permission (2-4 hours per week) 

• https://www.vistacampus.gov/vistablend



Conclusion 

• We see people as 
they are successful, 
we don’t see the 
years of struggle and 
effort they put into 
getting where they 
are 



Questions


