


Coronavirus/ COVID-19 Webinar & Discussion

The organizer of the webinar is now 
speaking. 

If you can’t hear anything make sure you have: 
• Dialed into the webinar via computer or phone 

(call information is below)  
• Enabled the sound on your computer 
• Log off and then on again 

WELCOME

Webinar Dial-In Number: 1 877 309 2074
Audio Pin: Shown after joining the webinar 

Attendee Access Code: 947-017-072



Dialogue during  the Webinar There are 2 ways to dialogue during the 
webinar: 

• Use the chatbox to type in questions at 
anytime

• If you listening to this webinar only you 
can email questions to: 
swright@catholiccharitiesusa.org

mailto:swright@catholiccharitiesusa.org


Coronavirus/COVID-19
Agency Prevention and Preparedness

Presented By:
Lorraine Bell, RN, JD, MPH – CCUSA Chief Officer, Population Health

Kim Burgo, CCUSA Vice President Disaster Operations



Agenda

• Welcome and Introductions
• Review of Existing Coronavirus/COVID-19 Resources
• Health and Science - Basics to Know
• Agency Planning Considerations
• Business Continuity Management

• As an Agency and Employer
• As a Community Leader
• As a Service Provider

• Agency Highlight – Catholic Charities of Acadiana
• Agency Preparedness Checklist
• Questions



Coronavirus/COVID-19
Resources to Utilize



Live Update Information Sources

Center for Disease Control and Prevention
• Info and Guidance (School, Travel, etc.)

https://www.cdc.gov/coronavirus/2019-ncov/index.html

World Health Organization
• Events as they Happen

https://www.who.int/emergencies/diseases/novel-coronavirus-2019/events-as-they-happen
• FAQs

https://www.who.int/news-room/q-a-detail/q-a-coronaviruses

Department of Health and Human Services
• Brings you to a direct link back to the CDC (above), however many DHHS offices at the State level 

have developed state appropriate information.  For more information, access your State DHHS 
office

FEMA
• Continuity of Operations Plan for Pandemics - Training

https://training.fema.gov/is/courseoverview.aspx?code=IS-520

https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/events-as-they-happen
https://www.who.int/news-room/q-a-detail/q-a-coronaviruses
https://training.fema.gov/is/courseoverview.aspx?code=IS-520


Johns Hopkins – Live COVID-19 Map

https://www.arcgis.com/apps/opsdashboard/index.html#/bda7594740fd40299423467b48e9ecf6

https://www.arcgis.com/apps/opsdashboard/index.html#/bda7594740fd40299423467b48e9ecf6


Coronavirus/COVID-19
Health and Science



Coronavirus/COVID-19

1. Coronaviruses are a large family of viruses that 
can cause illness in animals or humans.

2. COVID-19 is the infectious disease caused by the 
most recently discovered coronavirus impacting 
humans.

3. It can spread from person to person through 
small droplets from the nose or mouth, which 
are spread when an infected person coughs or 
exhales.

4. It is not certain how long the virus that causes 
COVID-19 survives on surfaces. 

5. The incubation period for COVID-19 range from 
1-14 days, most commonly around five days.

6. Older persons and persons with pre-existing 
medical conditions appear to develop serious 
illness more often than others.

7. There is no vaccine and no specific antiviral 
medicine to prevent or treat COVID-2019.



COVID-19 vs Flu
Etiology/Cause Coronavirus/COVID-19 Influenza

Novel 2019 coronavirus (SARS-CoV-2) x N/A

Several different types and strains of influenza viruses N/A x

Symptoms

Fever, cough body aches, vomiting, diarrhea x x

Can be mild, severe or fatal x x

Can result in pneumonia x x

Transmission

Person to person via droplets x x

Spread through airborne route might spread through airborne route no

Person to person spread before vector symptoms x x

Treatment

Not treatable with antibiotics x x

Treat symptoms (fever, dehydrated, aches & pains, GI, etc.) x x

Antiviral medications available to treat symptoms and shorten duration No cure or medications to shorten
duration

x

Prevention

Frequent hand washing, covered cough & sneeze, limit contact with 
infected people, stay home when sick

x x



COVID-19 vs Flu

Infections
• COVID-19: Approximately 97,000 cases 

worldwide; 160 cases in the U.S. as of Mar. 5, 
2020.

• Flu: Estimated 1 billion cases worldwide; 9.3 
million to 45 million cases in the U.S. per year.

Deaths
• COVID-19: Approximately 3,300 deaths 

reported worldwide; 11 deaths in the U.S., as 
of Mar. 5, 2020.

• Flu: 291,000 to 646,000 deaths worldwide; 
12,000 to 61,000 deaths in the U.S. per year.



Personal Protection

• Wash your hands often with soap and water for at least 20 seconds, 
especially after going to the bathroom; before eating; and after 
blowing your nose, coughing, or sneezing.

• If soap and water are not readily available for hand washing, use an 
alcohol-based hand sanitizer with at least 60% alcohol. 

• Always wash hands with soap and water if hands are visibly dirty.
• Cover coughs and sneezes with a tissue, then throw the tissue in the 

trash.
• Avoid touching your eyes, nose or mouth with unwashed hands.
• Clean and disinfect surfaces and objects people frequently touch.
• CDC does not recommend that people who are well wear a facemask 

to protect themselves from respiratory diseases, including COVID-19.
• Facemasks should be used by people who show symptoms of COVID-

19 to help prevent the spread of the disease to  others. The use of 
facemasks is also crucial for health workers and people who are taking 
care of someone in close settings (at home or in a health care facility).

• Stay home when you are sick.



1. Stay at home and get medical care
2. Separate yourself from others and 

animals in your home
3. Call ahead before visiting doctor
4. Wear a face mask
5. Cover your coughs and sneezes
6. Avoid sharing personal household items
7. Clean your hands often
8. Clean all high-touch surfaces daily
9. Monitor your symptoms
10. Discontinuing home isolation

COVID-19 Symptoms?              What to do?



Creating a Safe and Well Work Environment

You should:
• Promote Personal Protection with all staff and 

volunteers
• Make hand sanitizers available in multiple locations
• Have disposable masks & gloves available
• Use surface disinfectant wipes
• Consider creating guidance for reduced staff travel
• Have a plan for working at home, where feasible
• Set-up hand washing stations at shelters and soup 

kitchens
• Review, share, and practice disaster/emergency 

response plans with staff
• Monitor CDC, state and local public health agencies 

for guidance and alerts.



Coronavirus/COVID-19
Agency Planning Considerations

Business Continuity Management



Coronavirus/COVID-19 – Full Spectrum

How do we even begin to 
plan?



Step One:
Engage a Whole Community Approach
• No single agency or 

organization can prepare for a 
pandemic on its own! 

• Catholic Charities, as a 
Community Leader, can 
safeguard the population it 
serves through active 
collaboration towards 
mitigating any virus spread 
and/or exposure

• Without a Whole Community 
Approach, the vulnerable 
population becomes more 
vulnerable



Step Two:
Integrate Your Planning
• Its about both sides of the coin…

• Integrated planning for service provision and 
business continuity is essential.  Non-profit, 
local/state government, business, etc.

• Other non-profits, local/state government, 
businesses, etc. are also planning –
especially for absenteeism!  

• A lack of effective planning will result in 
an interruption in business continuity and 
client services, resource shortages 
(human and financial), and potential legal 
liabilities.



Step Three:
Consider Critical Dynamics
• PLAN FOR THE WORST – HOPE 

FOR THE BEST
• Pandemic waves are 

unpredictable
• Prepare for economic, 

humanitarian, and society 
consequences

• Create flexible plans that will 
carry your agency for the next 
few months

• Identify your interdependencies -
Your resource providers can also 
be affected



Business Continuity Management



BCM Part A. 
Continuity of Operations
Continuity of Operations 
Planning, looks at an 
organization’s departments, 
programs, processes and 
functions, to develop and 
identify plans that manage 
business interruptions, lost 
of staff, administrative 
dysfunction, and a 
disruption of supplies, 
resources, and service 
provision.



Critical Assumptions

• Infection and Fatality Rates
• Population Susceptibility
• Worker absenteeism levels
• Pandemic duration
• Possible multiple waves of illness



Warning!  Warning!

In addition to an overall 
agency Continuity of 
Operations Plan …

Every Program of your 
agency requires a 
business continuity 
management plan!



BCM Part B. 
Emergency Plan for Staff

• All staff should have access to 
accurate, up-to-date and easily 
understood information about 
the Coronavirus/COVID-19.

• Emergency Plans for staff 
should include any other natural 
or human caused hazard that 
can affect your agency (not just 
a pandemic)



Not so far fetched…
Scenario:
• Client is unaware they’ve 

become infected.
• Client lives in a 

transitional facility your 
agency manages.

• Client takes public transit 
to receive serves at the 
Catholic Charities office

• Case Management and 
Counseling services are 
provided. 

• Client obtains a meal at 
Catholic Charities Soup 
Kitchen before returning 
on public transit to the 
shelter.

Considerations:
• Average person encounters 25 

people on a given day.
• Coronavirus COVID-19 can stay 

on surfaces for up to several 
days.

• Coronavirus incubation is 1-14 
days.

• 7 days before symptoms 
appear = 175 people exposed.  
(In 7 days, this number grows 
to 30,625)



BCM Part C. 
Emergency Response Plan for Clients
• By nature of the social services provided on a 

daily basis, the  community will come to Catholic 
Charities for assistance
Catholic Charities, as an Employer, has an obligation to 

protect the health and welfare of staff, being mindful 
of the careful balance between safety of staff and 
delivery of services to vulnerable populations.

• Catholic Charities as a service provider can create 
plans and take measures that help safeguard the 
health and welfare of clients and prevent further 
contamination. 

• As a Community Leader, Catholic Charities can 
collaborate and organize with other civic leaders and 
community partners to identify strategies that keep 
the populations served by Catholic Charities in the 
forefront of conversations and strategies.



Of Special Note

• Consider Immigrants, 
refugees, and work your 
agency may be doing on the 
border, which may require 
coordination with a 
separate government.



Catholic Charities of Acadiana

Kimberly Boudreaux
Chief Executive Officer



Preparedness Checklist
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Questions



Thank You
Lorraine Bell:  elbell@catholiccharitiesusa.org

Kim Burgo:  kburgo@catholiccharitiesusa.org

mailto:elbell@catholiccharitiesusa.org
mailto:kburgo@catholiccharitiesusa.org
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